                                       SOUTH TANGIPAHOA PARISH PORT COMMISSION
                                               TUESDAY, July 11, 2017 – 12:00 NOON

                                                       MINUTES – REGULAR MEETING
President Don Boihem called the meeting to order at 12:00 noon on Tuesday July 11, 2017 at the office of the South Tangipahoa Parish Port Commission, 163 W. Hickory Street, Ponchatoula, Louisiana.
 Commissioner Cheryl Brumfield gave the invocation and Commissioner Wes Daniels II, followed with the Pledge of Allegiance.

Commissioners Present:  Don Boihem, Chery Brumfield, Wes Daniels II, Ernie Drake III, 
Commissioners Absent: Daryl Ferrara, Bill Joubert and Lucas Watkins

Others Present:  Patrick Dufresne, Director; Helen Muller, Adm. Secretary; Gary LaGrange, Dr. Jim Richardson, Randy Martinez, Don Ellzey, Hammond Daily Star  and Amy Brennen, the Ponchatoula Times.

All visitors were introduced and welcomed.
It was moved by Commissioner Drake III and seconded by Commission Brumfield that the July 11, 2017 Agenda be approved, as presented. Motion passed. Yeas: 4 Boihem, Brumfield, Daniels II and Drake III  Nays 0  

Absent 3- Farrera, Joubert and Watkins
It was moved by Commissioner Daniels II and seconded by Commissioner Brumfield that the South Tangipahoa Parish Port Commission adopt the May 9, 2017 minutes, as presented. Motion passed. Yeas: 4 Boihem, Brumfield, Daniels II and Drake III  Nays 0  Absent 3- Farrera, Joubert and Watkins

President Boihem reported that the Regular June 13, 2017 Commission meeting was cancelled due to lack of a quorum.

TREASURER’S REPORT:

Commissioner Brumfield presented the Financials for the periods ending April  and May 2017. She reported that

The April, 2017 Income Statement total Revenues were $22,259.54 and total Expenses were $49,763.16 leaving a negative net Income of $27,503.62.  The May, 2017 Income Statement total Revenues were $67,026.90 and total Expenses were $94,251.07 leaving a negative net Income of $27,224.71.  The June and July financials will be made available at the August meeting. Hearing no additions or deletions, a motion for approval of the April and May financials, as presented, was made Commissioner Drake III and seconded by Commissioner Daniels II.

Motion passed. Yeas: 4 Boihem, Brumfield, Daniels II and Drake III  Nays 0  Absent 3- Farrera, Joubert and Watkins

OLD BUSINESS:

1.  DOTD- Port Priority State Project: SPN 578-53-0012
Phase II-Floodwall, Lay-down Area & Paving

       a) Resolution 
Patrick Dufresne, Port Director, reported that project plans were currently being reviewed by

the Louisiana Department of Transportation relative to a revised permit that was obtained, (with the help of Commissioner Watkins), pertaining to the Small Vessel Dock Project.  Tentative plans are to proceed with the bidding process at the August meeting. Two invoices were presented for review and payment approval from URS/AECOM engineering firm relative to Phase II on Bulkhead project. 
Secretary Drake III introduced a resolution relative to the Bulkhead Phase II invoices.
It was moved by Commissioner Drake III, seconded by Commissioner  Daniels II that the Commission approve and execute request for payment Invoice # 37913505, from URS/AECOM relating to Bulkhead/Floodwall, Phase II, on the Louisiana State Project SPN 578-53-0012/H.003600 (322) – Port Improvements at Port Manchac. The project work completed through April 15, 2017 – May 12, 2017 in the Amount of $8,203.00 and Invoice 

# 37926237 in the amount of $3,603.00 for work completed through May 13, 2017 – June 9, 2017 due this period, the total amount for the engineering services related to Task Order 3 9 shall not exceed the amount of $60,000

Motion passed. Yeas: 4 Boihem, Brumfield, Daniels II and Drake III  Nays 0  Absent 3- Farrera, Joubert and Watkins

2.  Prospective Tenant (s) – Marketing Consultant Update
The port director reported having lengthy discussions researching sand suppliers and stevedoring companies pertaining to barge rate for a potential/prospective tenant who is interested in shipping frack sand and polymer pellets  by barge, truck and rail. There is a delay at this time in getting barge rates due to the construction work being done at the Industrial Canal waterway.  The issue in terms of the delay times for barging rates for future prospective tenants will be monitored. . The director asked Mr. Gary LaGrange, Port Marketing Consultant, to give more input as the port moves forward regarding transloading shipments by barge since he’s familiar with barge traffic rates from working at the Port of New Orleans.  The research will continue in terms of transportation rates for future barge shipments projects and an update will be given as the project develops.   
Gary LaGrange, port marketing consultant, gave a brief summary of his June/July marketing activities. His report covered the following:  He gave some input regarding his past experience relative to barge rates and delayed cargo shipments. He discussed options and opportunities for Port Manchac while attending several/various port events.  A visit was made to the Port of Houston to discuss opportunities regarding chemical products into containers, primarily by rail and truck.  The concept of a future development of Port Manchac’s water draft to 12 feet was discussed.  The overall container on barge concepts was discussed for the Port Manchac and the Port of New Orleans. Maps were distributed to demonstrate the intermodal advantages for Port Manchac and the near proximity to the Mississippi River. Meetings are scheduled with other port representatives in Jacksonville, Norfolk, and Savannah to discuss their container terminals and how they operate; looking for new potential cargo that could potentially be a fit for Port Manchac. Rail importation services and the need for natural gas at Port Manchac to offer potential manufacturing companies in the future, was also discussed.
The port director informed the Commission and Mr. LaGrange that the Port’s new marketing brochure will be made available once the final draft is reviewed. 
3. Invoice Payment Approval

Commissioner Brumfield presented the June/July, 2017 invoices for the Commissioners’ review and 

Payment approval.
June/July 2017 INVOICE PAYMENT APPROVAL 

 1. URS Task Order 09- Inv. No. 37913505 - April 15, 2017 – May 17, 2017  Amount $ 8,203.00

  2.  3 Sided Media (Brochure) Inv. 6517 Amt. $1,000

 3.  M & R Resources, L.L.C. (Small dock project) Inv. # 2491  Amt. $850.00  and Inv. #2421 in

                                                  The amount of $1,275.76  Labor Materials  on Keypad Stand.

 4.  Cashe Coudrain & Sandage, Service Rendered, , Inv. 108357- Matter # 4623-1 Amt. $310.26

 5. Gary LaGrange & Associated, LLC.  Service Rendered May/June  2017 (  Inv.# 13  & 19)  Total  Amt. $1500

 6.  URS Task Order 09-37926237- May 13, 2017 – June 12, 2017 Amount $3,603.00

 7.  M & R. Resources, LLC. 4th  & final Installment Payment Amt. $6,713.30

 8.  Pinell & Martinez, LLC  (2016 Audit) Inv. 11198  amount $4,500

9.  Jackson-Vaughan Agency, Inc. (Policy#ZOL-41M59737-17-ND   06/20/2017-06/20/2018)

                     ** Installment one of two- Renew policy- amt. $22,987.53

It was moved by Commissioner Drake III and seconded by Commissioner Daniels II that the Commission approve the June/July 2017 invoices for payment, as presented, by Commissioner Brumfield.  Motion passed. Yeas: 4 Boihem, Brumfield, Daniels II and Drake III Nays 0  Absent 3- Farrera, Joubert and Watkins

4. Small Vessel Dock Project Update
    a) Resolution

Patrick Dufresne, port director, reported that there were some delays in the project due to the recent storm and the contractor issues with the wood decking supplies.  A request for payment was submitted upon completion of project which will be in the next week or so.

Secretary Drake III introduced a resolution relative to the Small Vessel Dock Project

It was moved by Commissioner Drake III, seconded by Commissioner Brumfield that the Commission approve/authorize the Request for Payment relative to cost associated with the Small Vessel Dock Project completions at Port Manchac. Foundation Materials, Inc. Invoice # 2, dated June 10, 2017, in the amount of $15,000 for the Mobilization, Pile Installation and 12x12 Beam Installation. Invoice No. 2491 payable to M & R Resources in the amount of $850 for conduit and lighting on dock. This HUD-Federal Appropriations ($100,00)) project is funded 100% by the federal government. Motion passed. Yeas: 4 Boihem, Brumfield, Daniels II and Drake III  Nays 0  Absent 3- Farrera, Joubert and Watkins
5. FEMA Emergency/Stand-by-Generator Project Update
The port director reported that the Generators were installed and tested and requested payment approvals in reference to the completion of the project and also the preparation fee for underground installation of a phone line from AT&T.
Secretary Drake III introduced a resolution relative to the Generator Project and the AT&T contract.
It was moved by Commissioner Brumfield, seconded by Commissioner Daniels II that the Commission approves/authorize the Request for Payment relative to cost associated with the FEMA-1603-DR-LA0079, Draw # 5, Invoice #3942 in the amount of $108,146.70 for services by Ready Power, Construction Company regarding the Stand-By Emergency Generators Project.  FEMA-1603-DR-LA-0079 (Amount of Award is $265,500.00). URS/AECOM Engineering will execute and coordinate any and all documents pertaining to the Request for Payment.  Motion passed. Yeas: 4 Boihem, Brumfield, Daniels II and Drake III  Nays 0  Absent 3- Farrera, Joubert and Watkins
It was moved by Commissioner Drake III, seconded by Commissioner Brumfield that the Commission authorizes Patrick Dufresne, Port Director , to approve and execute payment on balance amount of $4,386.62, on Project # A0100QC, from AT&T for engineering, construction and relocations of AT&T Cable for underground services rendered at the Port Terminal relative to Job Authority #86H08004B. The quote is only valid for 60 days from date of June 23, 2017. Motion passed. Yeas: 4 Boihem, Brumfield, Daniels II and Drake III  Nays 0  Absent 3- Farrera, Joubert and Watkins
6. Vegetation Maintenance & Enhancement Project Update

The port director gave an update reporting that Phase II, the cutting of trees was completed in May and 

the property was re-sprayed, which is a big improvement.  The port has re-requesting that the parish help/assist in removal of the tree debris when it gets dryer. Some of the debris was burned with the help of the Manchac Fire Dept, and the port is very appreciative for their assistance. The next Phase of the
project will be to schedule spraying again, as we proceed with port improvements/maintenance to enhance the port property for future marketing purposes. 

7. Lighthouse Project 

The port director is still working with State Representative, Steve Pugh, assisting the port in officially, legally in acquiring the top of lighthouse . The Commission will be posted on that project as he continue with the acquisition.
8. Land Acquisition Update – 10 Acre Parcel
Port Director Patrick Dufresne and Don Boihem , President of the Commission will schedule a meeting in the near future with the Tangipahoa Parish Assessor’s Office to proceed with the legal process of acquiring the 10-acre parcel of property.
9. Master Plan Update

Dr. James Richardson gave a brief update/summary on the re-development of the Port Manchac Master Plan.  The plan is near completion and it will be presented in the near future.  Some of the topics he presented to the Commission were relative to the Port’s strength and weaknesses and its economic impact of having three modes of transportation. In summary, the amount of growth in the past years relative to population and jobs has increased tremendously, which is a good sign. Gary LaGrange, Port’s Marketing Consultant, has been helpful in assisting Dr. Richardson with input regarding Port Manchac. The  completion  date for the 2017 Master Plan update is scheduled for August/September.

New Business:

1. Official Journal of Record FY 2017-2018
    a) Resolution

Upon review of the two  Official Journal proposals received at the office of the South Tangipahoa Parish Port Commission located on 163 West Hickory Street, Ponchatoula, LA 70454, it was determined the Ponchatoula Times was once again the successful bidder.

It was moved by Commissioner Drake III, seconded by Commissioner Daniels II that the Commission 
Accept the proposal submitted by the Ponchatoula Times to serve as its Official Journal, at the contractual rates stated in their proposal, meeting all state law requirements of L.A.R.S. 142 with regards to port related business, public notices for year 2017-2018. Motion passed. Yeas: 4 Boihem, Brumfield, Daniels II and Drake III  Nays 0  Absent 3- Farrera, Joubert and Watkins
2.  Audit Review-

Randy Martinez, CPA, Pinell & Martinez, LLP presented copies to the Commissioners of the 2016 Audits’ Report and information related to the audit findings expressing opinions based on the audit in accordance with auditing standards generally accepted in the USA and standards applicable to financial audits contained in Government Auditing Standards Board.  There will be more forms/changes in reporting that will take place in the 2017 audit according to Government Auditing Standards.  He reported that it was a good/clean audit and no instances were found of noncompliance or other related matters that are required to be reported under Government Auditing Standards. He expressed his thanks and appreciation to the Commissioner’s and its office staff for their assistance which enabled the firm to complete the audit in a timely manner. 
It was moved by Commissioner Daniels II and seconded by Commissioner Brumfield that the Commission accept an approve the Audit for year ending December 31, 2016 for submittal to the Legislative Auditor. Motion passed. Yeas: 4 Boihem, Brumfield, Daniels II and Drake III  Nays 0  Absent 3- Farrera, Joubert and Watkins
REMARKS:

Executive Director Patrick Dufresne expressed his thanks to  Mr. LaGrange and Dr. Richardson for their input

In regards to the Port Manchac ‘Terminal and  Master Plan.
President Boihem expressed his thanks and appreciation to the Office Staff for their continued support and

assistance with the 2016 audit.  Also expressed his appreciation to Gary LaGrange and  Dr. Richardson for their interest and input regarding the Port Manchac  marketing plans.
Commissioner Brumfield comments were of thanks for being re-appointed to the Commission, as she looks forward to serving her term.

Having no further business, a motion for adjournment was made by Commissioner Daniels II , seconded by Commissioner. Brumfield.  Motion passed. Yeas: 4 Boihem, Brumfield, Daniels II and Drake III  Nays 0  Absent 3- Farrera, Joubert and Watkins
Meeting adjourned at 1:00 pm

Ernie Drake III, Secretary
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